
Just a few decades ago, the pharmaceutical industry

as standard practice did not outsource products to a

contract lab for testing, much less open their doors

to the ask contract labs to conduct testing on-site. As

everyone knows, during the past 20 years or so,

outsourcing has become an essential support

solution to the industry’s advancing drug

development candidates and marketed products.

Times have changed dramatically with the

biopharma industry now viewing outsourcing as a

strategic critical success factor in achieving 

overall objectives. While we have seen sig-

nificant growth during this time as an outsourcing

partner, quite remarkably, the last 14 years have

shown exponential growth for the insourcing

business model in the United States, and now,

notably, Europe.

Why is this trend, where the client requests

laboratory services to be performed in their

laboratories under their quality systems, so

beneficial? Clients need to insource for many

reasons. The primary reason may be that they cannot

get their own headcount approved. Publicly-held

companies favour variable non-labour costs, and

that is where insourcing sits. Often they have the

space and laboratory equipment, need immediate

turnaround time and scientific collaboration, but do

not have the headcount to make this happen.

Insourcing allows clients to assign a distinct body of

work to a vendor and ask that they manage the

process and provide services on-site. 

Professional Scientific Services (PSS)

Insourcing Solutions has seen significant growth in

the insourcing market during the last 14 years of

providing these services. We currently have

approximately 1,400 employees serving our clients

in 13 countries throughout North America and

Europe. As part of the largest network of

harmonised GMP laboratories worldwide, we can

tap into our technical and operational resources at

our laboratories to support insourcing growth in

these areas. Clients see that we know how to set up

and manage laboratories with a focus on taking

great care of our employees so they in turn will 

take great care of our clients. Translating that in

client environments has been extremely successful

in exceeding client expectations. As a result we

have received nine strategic partnership awards in

the past eight years, the only insourcing solution

that has received such recognition. For clients,

insourcing transforms their science into an

outstanding service experience, under their roof.

We have differentiated ourselves by incorp -

orating our laboratory technical and operational

expertise by applying Lean concepts to setting up

our labs in client environments, providing technical

and regulatory training to our employees so they

ensure the highest quality standard to our clients,

and implementing HR best practices to ensure we

focus on the attraction, motivation and engagement

of our employees through on-site leadership at our

client sites. Our laboratory technical and regulatory

expertise, technical training and HR best practices

are what make PSS successful. 

The strategic partner approach is enhanced

even further when clients use all three service

models: fee-for-service, FTE teams, both in our

laboratories under our quality systems, in

combination with PSS. 

We have several examples of our PSS teams

training our FTE teams on the same bioassays to

ensure uniformity in laboratory results. We have

temporarily moved PSS employees to different

client sites globally to help with work fluctuations

and priorities. We can tap into our laboratory

expertise when needed to ensure PSS teams can

best serve our clients when insourcing. 

To drive success with strategic insourcing

solutions, we highly recommend agreeing upon

quality and productivity metrics and governance

meetings on a regular basis so the insourcing

provider you choose can demonstrate that they are

delivering on the promise of high quality, safety and

compliance with your laboratory initiatives.

Although this model is intended for flexibility, we

have seen our clients secure it as a long-term

strategy with supporting their pipelines. Our first

client over 14 years ago is still continuously using

these services. Having the trust and security in such

a partnership provides a strategic flexibility in

meeting clients’ scientific needs. For 55 years,

Eurofins Lancaster Laboratories has maintained

that people are the most important element in our

chemistry. And PSS Insourcing Solutions delivers

this value to a client’s front door.

PRODUCT HUB: EUROFINS

How the biopharmaceutical
industry is embracing the
insourcing business model

VOLUME 21 ISSUE 5 2016 European Pharmaceutical Review 59

Sponsored by Eurofins

www.eurofins.com/PSS

Beth DiPaolo, MA
President, Eurofins BioPharma Product Testing PSS Insourcing Solutions

epr516 Eurofins Product Hub_Layout 1  17/10/2016  10:59  Page 1



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Coated FOGRA39 \050ISO 12647-2:2004\051)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.7
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages true
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth 8
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks true
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        8.503940
        8.503940
        8.503940
        8.503940
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName (Coated FOGRA39 \(ISO 12647-2:2004\))
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.284 858.898]
>> setpagedevice


